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REGULAR COMMISSIONERS MEETING
MEETING MINUTES
The Commissioners met on April 18, 2025 at the District Office in Grangerland, Texas.

Scott Guillote called the meeting to order at 5:00 PM.
All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote, Mike Lee, Lois Lindgren, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, and Tasha Crawford.
Absent: 
Invocation was by Chief Flannelly and the Pledge was said by all.
The regular meeting Minutes of March 11, 2025 were reviewed. Mike Lee moved to adopt the minutes as written, seconded by Danny Moss. Motion carried.

Monthly financial report ending March 31, 2025, was presented by Tasha Crawford. All money collected and expended as reported on the monthly financial report. Danny Moss made a motion to accept the financial report as presented, Seconded by Mike Lee. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll. 
The Board is aware the administrative officer will transfer $225,000.00 into the operating account, $300,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly expenditures. These total amounts exceed the $500,000.00 approved limit that was previously approved at the April 11, 2023 Board Meeting. 
COMMENTS FROM PUBLIC:   
CHIEF FLANNELLY’S REPORT:

New hire orientation was last week of March, hired 5 and one spot remains open. Five firefighters were in swift water rescue class last week, preparing for Hurricane season, five more to go next month. Booster 84 was deployed to West Texas for 21 days with 3 Firefighters, Tasha already working on reimbursement. Spent 2 days on 2000 + acre fire in North County with Boosters and ATV’s. Home Depot, Prime spot fuel, and McDonalds 1314 & 242 with bank and car wash. 

EMS:159
Fire: 109
Total:269

OTHER REPORTS AND ANNOUNCEMENTS: 

A.
Stations are great, a few warranty issues that are being handled but all are doing good. We are waiting on a few estimates or quotes to rebuild Station 82 as we will have to put in a residential sprinkler system.
B.
None
UNFINISHED BUSINESS: 
A.
Jill Henze with Breedlove went over the 2023-2024 Audit with the board. She suggested to be sure to make the audit adjustments and void out old debits that never cleared. Jill will make a few minor changes that were discussed and agreed upon during the meeting and send over the final draft when complete. *Wording will be changed on the bottom of page 7* Mike Lee made a motion to accept and approve the 2023-2024 Audit with the amended changes as discussed and noted in the meeting. Seconded by Lois Lindgren. Motion carried.
B. 
Chief Flannelly has identified one of two companies he would like to purchase a ladder truck from. In the near future he and a couple employees will take a trip to Florida to look at a demo ladder truck.
C.
First Financial Bank signature cards are tabled until next month.
D.
All interviews and hiring process for an admin assistant have been complete. We have made the decision to hire Shannon Outlaw and her first day will be April 21st, 2025.
E.
Danny Moss made a motion to rescind Board Approval of Civil Systems Engineering as the Owners Representative for Station 86 improvements. Seconded by Mike Lee. Motion carried. 

NEW BUSINESS:  
A.
Texas Mutual came on site and conducted a safety audit which contained of going over safety policies, manuals, and procedures. All went good and we received a great report.
B. 
Mike Lee made a motion to approve AIG Tech as the Owners Representative for Station 86 improvements. Seconded by Danny Moss. Motion carried.
C.
The interview process for Battalion Chief of Training will start this week. Resumes have been sent to the hiring committee that was created. Once they committee has narrowed down it will be brought to the Fire Chief with recommendations.
D.
The Refurb for Engine 82 was approved using the Sourcewell contract Number 120921-BLU, with Fire Truck Unlimited.
E.
The driveway in the back of Station 83 needs additional concrete. At the moment the fire truck is having to do a 10 point turn to ensure they don’t run off the side of the concrete and avoid the possibility of popping a tire. Chief Flannelly showed the board the invoice for the additional concrete and the work will be preformed as soon as weather conditions allow for it.
PURCHASE ORDERS:
See attached PO Spreadsheet…

   ** PO's 4534 – 4565 Total: $221,903.33 Mike Lee moved to approve the above PO's as presented. Seconded by Lois Lindgren. Motion Carried. 
Mike Lee moved to adjourn, seconded by Danny Moss.  Motion carried.
The meeting closed at 6:07 PM.
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Scott Guillote, President


Danny Moss, Secretary 
