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REGULAR COMMISSIONERS MEETING
MEETING MINUTES
The Commissioners met on June 10, 2025 at the District Office in Grangerland, Texas.

Scott Guillote called the meeting to order at 5:03 PM.
All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote, Mike Lee, Lois Lindgren, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, Chief Hudson, Tasha Crawford, and Shannon Outlaw.
Absent: None
Invocation was by Chief Flannelly and the Pledge was said by all.
The regular meeting Minutes of May 13, 2025 were reviewed. Danny Moss moved to adopt the minutes as written, seconded by Mike Lee. Motion carried.

Monthly financial report ending May 31, 2025, was presented by Tasha Crawford. All money collected and expended as reported on the monthly financial report. Mike Lee made a motion to accept the financial report as presented, Seconded by Danny Moss. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll. 
The Board is aware the administrative officer will transfer $0.00 into the operating account (due to receiving TIFMAS reimbursements), $300,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly expenditures. These total amounts are within the $500,000.00 approved limit that was previously approved at the April 11, 2023 Board Meeting. 
COMMENTS FROM PUBLIC:   
CHIEF FLANNELLY’S REPORT:

Swiftwater training for another 5 Firefighters. Engine 83 attended Firefighter memorial dedication ceremony in Conroe at Veterans Park. All TNT Rescue tools have completed yearly service. Prepared all stations for Hurricane Season. 3 PR events over the last 30 days. Received TIFMAS reimbursements of $177,640.59 in the operating account. Chief Parish’s truck outside the front door, finally completed. Chief Parish graduated Texas Fire Chief’s Association Fire Chief’s Academy. 

Fire: 69 
EMS:204 
Total: 273

OTHER REPORTS AND ANNOUNCEMENTS: 

A.
Stations are doing ok, the ones that need to be addressed we will talk about later down the agenda.
B.
None
UNFINISHED BUSINESS: 
A.
As you are aware, New Engine 81 was due to be delivered in December and it was delayed due to misplacement in the production line. It is now currently at the dealership in Houston and equipment is being placed on it. We will receive an $18,000 credit due to the prepayment we made to the dealership which will go towards some of the changes and upgrades we chose to do. The Engine will be delivered June 26th and will be in service a few weeks after that.
B. 
After discussing the radios with the board last month we received a new updated quote. This was presented to the board in the amount of $381,434.37, in which all board members are in agreeance to move forward with this purchase. This will make the line item go over budget however the motion was made by Lois Lindgren in the May 2025 board meeting to purchase.
C.
Rescue 82, ending VIN# 2082 has been sold to Giddings Volunteer Fire Department in the amount of $260,000.00.
D.
Brett Lucksinger with SLI had a meeting with Chief Flannelly to discuss a couple issues we are working through with Station 86 Living Quarters. The old building is currently built on the 100ft building line. The new building would sit on the same building line if we proceed as discussed. There are a couple ways around this issue. We can get a variance that would need to be approved from the county or we just set the new building back a few feet. SLI and our attorney are working through this minor issue. Chief Flannelly showed the board the new renderings and the changes that were made in the floor plan. After the initial meeting with SLI we added a couple more dorm rooms and a bathroom for future growth. The total cost is $2,443,638.00 for Station 86 Living Quarters. Lois Lindgren made a motion to accept, approve and move forward with SLI contract at the above-mentioned price. Seconded by Danny Moss. Motion Carried.
E.
Chief Flannelly went to Fire Trucks Unlimited in Las Vegas Nevada to inspection Engine 82 last week. The entire apparatus has been gone through and a list was made of everything and the repairs that need to be done. The total cost will be approximately $550,000.00, in which we have already paid a down payment of $290,000.00. Everything repaired will be new once this refurbishment is complete and we will get another 10-12 years out of this apparatus. The board stated this is a great job.

F.
During discussion with the crews regarding a ladder it was brough up that maybe the 100ft+ ladder might be a little large for our streets. Chief Flannelly showed the board a different E-ONE ladder that is just under 100 feet that has a great turn radius and has short jack options along with many other great features. We will have to take a trip to Florida to look at a demo before committing. The board gives the Chief their blessing to keep moving forward with this ladder project. 
NEW BUSINESS:  
A.
Station 82 and a Sprinkler system has been a pain. All the mold is gone and we have received good quality air samples. The issue is quotes for a sprinkler system are coming back over $45,000.00. With looks in the future of a new Station 82 the question is to install a sprinkler system or add additional exits and use those funds towards another project. The board would like to move forward with adding additional exits in order to get the crews moved back to Station 82 soonest and disregard putting in a sprinkler system.
B. 
As you know we posted for a Battalion Chief of Training and have gone through the hiring process. Chief Hudson explained the process and outcome with the board. It was narrowed down to two candidates that interviewed, with the best choice being a gentleman from Illinois. This gentleman is coming here to Station 81 next week for an in-person informal interview to meet everyone. We will spend a few days with him doing question and answer session and driving territory. If all parties feel comfortable and agree then a conditional job offer will be offered to him.
C.
There is 5 additional acres next to the 5 acres we will purchase from the Granger Estate in the future. Thoughts were to keep an eye on these 5 acres as well for possible future growth. We put together some rendering of what a future admin facility and training grounds would look like although this is 5-7 years down the road. The Granger Estate is currently dealing with issues on the property from the Hardware Store from it being built. We are in hopes that by putting together plans this will ensure them that we are definitely invested.
PURCHASE ORDERS:
See attached PO Spreadsheet…

   ** PO's 4606 – 4640 Total: $79,781.89 Mike Lee moved to approve the above PO's as presented. Seconded by Danny Moss. Motion Carried. 
Close Regular Meeting at 6:11pm
Open Executive Session at 6:11pm

Close Executive Session at 6:24pm   Open Regular Session at 6:24pm

No action will need to be taken tonight on Executive Session, just informational.

Mike Lee moved to adjourn, seconded by Danny Moss.  Motion carried.
The meeting closed at 6:25 PM.
_________________________________
__________________________________

Scott Guillote, President


Danny Moss, Secretary 
