MONTGOMERY COUNTY ESD9
REGULAR COMMISSIONERS MEETING

MEETING MINUTES
The Commissioners met on February 10, 2026 at the District Office in Grangerland, Texas.
Scott Guillote called the meeting to order at 5:00 PM.

All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote,
Mike Lee, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, Chief Anderson, and Tasha
Crawford.

Absent: Lois Lindgren

Invocation was by Chief Flannelly and the Pledge was said by all.

The regular meeting Minutes of January 13th, 2026 were reviewed. Danny Moss moved to adopt the
minutes as written, seconded by Mike Lee. Motion carried.

Monthly financial report ending January 31st, 2026, was presented by Tasha Crawford. All money
collected and expended as reported on the monthly financial report. Mike Lee made a motion to
accept the financial report as presented, Seconded by Danny Moss. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts
to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll.
The Board is aware the administrative officer will transfer $125,000.00 into the operating account,
$380,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly
expenditures. The Administrative Officer will also transfer $200,000.00 from the Sales Tax Account
to the New Station Account ending in 2620 in order to pay the SLI Invoice. These total amounts
exceed the $500,000.00 limit that was previously approved at the April 11, 2023 Board Meeting
therefore it was noted and announced to the board.

COMMENTS FROM PUBLIC:

CHIEF FLANNELLY’S REPORT:

Mental Health class for all three shifts, last month. Staff meeting coming up with all three Battalion
Chiefs. Sign is on the building at Station 83. Still looking for property for new Station 82, pricing in
the 242-1314 area extremely high. Reimbursement (dividend check) from VFIS, for appropriately
$20,000.00, would like to purchase (2) stair climbers for stations. TIMFAS reimbursement did come
in for $162,110.00, two are still pending.

EMS: 172 Fire: 80 Total: 252

OTHER REPORTS AND ANNOUNCEMENTS:
A. All other stations are doing good.
B. None

UNFINISHED BUSINESS:

A. The board members shared the information they received at Safe-D 2026. Several new items
were learned and lots of information was a refresher. The Nuts and Bolts class was very informative.
All in all the board members enjoyed the information and conference.

B. Slab has been poured at Station 86 and the permit has been received. Some of the brick on the
existing building has started to fall and has become a safety hazard. The demo of the brick was
scheduled to come down later in the project, however, due to it falling Travis with SLI is taking it



down this week. There is a safety walk thru scheduled for tomorrow February 11%. This project is
moving forward. Pictures of the current activity was shown to the board.

C. Station 82 is hoping to be complete by mid March. The emergency exit and window from the
second floor is being completed as contractors are working daily.
D. Parking Lot Expansion - This project has been cancelled for now. The attorney will send an

official letter holding off on this project or terminated at this time.

NEW BUSINESS:

A. Fire Trucks Unlimited looked at Engine 86 last month when they were visiting ESD 3. The
Fire Chief briefly discussed the possibility of refurbishing this engine in the future. This has been
tabled.

B. Old engine 82 that we currently have at Fire Trucks Unlimited is about to go to paint. The
motor has been installed, which is a totally rebuilt motor. New progress photos were shown to the
board.

C. The sale of the old maintenance truck VIN ending #1899 has officially been sold in the
amount of $8,150.00. The money has been received and is in the account.

D. ISO consultant re-scheduled from 2/11 to end of February due to a family emergency. We are
trying to be regraded between now and April.

E. CAFS Pumper 2028- Chief is putting together a replacement program for the fleet. We get an
ISO credit for having the CAFS on the apparatus. If we choose to refurbish Engine 86 in the future
that currently has the CAFS, it would not be feasible to refurbish the CAFS. The board needs to be
thinking about the future regarding purchasing a new pumper with CAFS.

F. We received a reimbursement from TIFMAS in the amount of $162,110.00. To date we have
2 additional submissions pending.

PURCHASE ORDERS:
See attached PO Spreadsheet...
** PO's 4876 — 4915 Total: $274,828.37 Danny Moss moved to approve the above PO's as
presented. Seconded by Mike Lee. Motion Carried.

The transfers listed earlier in the minutes were read aloud as Danny Moss made a motion to transfer

the funds as presented. Seconded by Mike Lee. Motion carried.

Danny Moss moved to adjourn, seconded by Mike Lee. Motion carried.
The meeting closed at 5:33 PM.

Scott Guillote, President Danny Moss, Secretary



