                            MONTGOMERY COUNTY E S D 9

REGULAR COMMISSIONERS MEETING
MEETING MINUTES
The Commissioners met on May 13, 2025 at the District Office in Grangerland, Texas.

Scott Guillote called the meeting to order at 5:03 PM.
All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote, Mike Lee, Lois Lindgren, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, Chief Hudson, Tasha Crawford, Shannon Outlaw and Barbara Ruppelius.
Absent: None
Invocation was by Chief Flannelly and the Pledge was said by all.
The regular meeting Minutes of April 8, 2025 were reviewed. Mike Lee moved to adopt the minutes as written, seconded by Danny Moss. Motion carried.

Monthly financial report ending April 30, 2025, was presented by Tasha Crawford. All money collected and expended as reported on the monthly financial report. Danny Moss made a motion to accept the financial report as presented, Seconded by Lois Lindgren. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll. 
The Board is aware the administrative officer will transfer $125,000.00 into the operating account, $325,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly expenditures. These total amounts are within the $500,000.00 approved limit that was previously approved at the April 11, 2023 Board Meeting. 
COMMENTS FROM PUBLIC:   
CHIEF FLANNELLY’S REPORT:

Several members attended TIFMAS Training in New Caney. PAT test for TIFMAS deployment, all members passed, including the Fire Chief! Flow and fit testing for breathing apparatus. 

The rescue truck is up for sale on Texas Fire Trucks website. Still working on land for new Station 82. Ameri-Tex, a local company, hired us for Fire Watching during a PR event. New Ladder 82, approximately 2 million dollars, May 2028

EMS: 199
Fire: 95
Total: 295
Last May: 201 total 
OTHER REPORTS AND ANNOUNCEMENTS: 

A.
Stations are good, some problems with the bay doors at Station 81 but SLI has gotten involved and the issues are being resolved. SLI hired an outside company to come do an evaluation on all the doors to ensure the doors are fixed correctly and the same problems do not happen with the other doors. We are in a holding pattern with Station 82 waiting on estimates for the sprinkler system.
B.
None
UNFINISHED BUSINESS: 
A.
All bank accounts with First Financial Bank have been updated. Michael Zepeda has been removed and all current board members are able to sign checks.
B. 
After reviewing the 2023-2024 Audit will Jill Henze corrections were made and final copies were sent out. The electronic copy was emailed to the County Judge, Commissioner Gray and Commissioner Riley’s email on April 23, 2025. Hard copies were hand delivered to Commissioner Gray’s office on April 23, 2025 at 11:07am. Hard Copy was dropped off to Commissioner Riley’s office on April 25, 2025 at 9:03am and the County Judges office at 10:10am on the same day.
C.
New Engine 81 has arrived at the dealership. The credit from the pre-payment will be issued and go towards the changes/upgrades we have made. We are anticipating New Engine 81 being in service within the next 2 months.
D.
The 1 acre next to station 81 with the cell tower has been donated to Montgomery County ESD 9. The board president signed a donation letter to give to the Granger Estate recognizing the donation and will be given to Mrs. Bonnie Granger.
NEW BUSINESS:  
A.
There is a new VHF Simulcast Communications Interlocal Agreement being negotiated between the Fire Chiefs Association and the Montgomery County Hospital District due to the current one expiring. We used to pay $18,000 x2 because we merged ESD 5 & ESD 9 in 2019, therefore we paid $36,000 a year. With the new agreement we will pay approximately $25,000 a year. Once it is finalized and signed between both parties we will receive a final executed agreement. 
B. 
2025 Truth and Taxation packets have been sent out. We will receive our Tax Rate in August. We will discuss the rate in August and approve the rate in September.
C.
We received submittals from a few different architect firms. There was a committee of 4 employees that graded each firm independently. After AIG reviewed the scores, SLI Group came out number 1. It is Chief Flannelly’s recommendation to use SLI Group for the new build of Station 86 living quarters. Danny Moss made a motion to approve SLI Group as the architect to build Station 86 living quarters. Seconded by Mike Lee. Motion carried.
D.
We have quotes for new radios from Dailey & Wells Communications totally approximately $250,000.00 If the Rescue truck is sold Chief Flannelly would like to ask the board to use the funds to purchase new radios and come up with a new plan for the ladder truck purchase later down the road. Chief Flannelly mentioned the radios are approximately 15 years old and hard to get parts for. After discussing options Lois Lindgren would like a new updated quote for both handheld and mobile radios next month as she would like to allocate money for this purchase and not use the sale proceeds. Lois Lindgren stated that due to the current age of the radios and the safety of the firefighters we need to just go ahead and move forward on the purchasing new radios. We will have new updated current quotes at next month’s board meeting.
E.
Chief Flannelly started discussing the Budget Highlights from next years budget with the board. The major ticket items he is working on is TCDRS going from a 1 ½ to 2 match, Possibility of a 3% raise across the board, separate the salaries between the ranks of Driver, Lieutenant and Battalion Chief, Replace the vacant Assistant Chief Position, Create Captain’s Position and new furniture for new Living Quarters at Station 86. This is the highlights that are being worked on at this time.
F.
The members of the organization came to Chief Parish and suggested to sell the 2017 Jets Skis as they aren’t being used and hopefully another department could get some good use out of them. Mike Lee made a motion to sell both 2017 Jet Skis. Seconded by Mike Lee. Motion carried.

G.
Immediately following the board meeting will be ceremony for the drivers that were promoted along with the 4 new hires. All will receive their new badges and the new rookies will be sworn in.
PURCHASE ORDERS:
See attached PO Spreadsheet…

   ** PO's 4566 – 4605 Total: $106,226.57 Mike Lee moved to approve the above PO's as presented. Seconded by Lois Lindgren. Motion Carried. 
Mike Lee moved to adjourn, seconded by Danny Moss.  Motion carried.
The meeting closed at 5:52 PM.
_________________________________
__________________________________

Scott Guillote, President


Danny Moss, Secretary 
