MONTGOMERY COUNTY ESD9
REGULAR COMMISSIONERS MEETING

MEETING MINUTES
The Commissioners met on November 18, 2025 at the District Office in Grangerland, Texas.
Scott Guillote called the meeting to order at 5:00 PM.

All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote,
Mike Lee, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, Chief Anderson, and Tasha
Crawford.

Absent: Lois Lindgren

Invocation was by Chief Flannelly and the Pledge was said by all.

The regular meeting Minutes of October 21", 2025 were reviewed. Danny Moss moved to adopt the
minutes as written, seconded by Scott Guillote. Motion carried.

Monthly financial report ending October 31, 2025, was presented by Tasha Crawford. All money
collected and expended as reported on the monthly financial report. Mike Lee made a motion to
accept the financial report as presented, Seconded by Danny Moss. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts
to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll.
The Board is aware the administrative officer will transfer $200,000.00 into the operating account,
$350,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly
expenditures. These total amounts exceed the $500,000.00 limit that was previously approved at the
April 11, 2023 Board Meeting therefore it was noted and announced to the board.

COMMENTS FROM PUBLIC:

CHIEF FLANNELLY’S REPORT:

Cookie Marie raised $8000.00 for surgery which is scheduled for tomorrow morning. Station 82,
construction starts this week. Engine 82 refurbishment can be seen at Fire Trucks Unlimited, in
progress. Live Fire Training was conducted in Porter with us, Needham and Porter. Open enrollment
was last week for all three shifts. New hire orientation this week, 3 new Firefighters.

Chief Anderson explained the Doll House Training and a short video of the training was shown to the
Commissioners.

Public Relations: 4 School events 2 Subdivisions

EMS: 179 Fire: 127 Total: 306

OTHER REPORTS AND ANNOUNCEMENTS:

A. Typical Station 83, 85, 84, 81 are all doing good! SLI still stops by 81°s to check on things
and see if anything needs to be done and the station is very far out of warranties. In fact Travis with
SLI was here today to check on the station. Just a great company!

B. None

UNFINISHED BUSINESS:

A Safe-D 2026 will be held in San Antonio at the Henry Gonzalez Convention Center and will
be January 29-31, 2026. Scott Guillote, Mike Lee and Danny Moss will all be in attendance along
with the Command Staff.



B. We received the Construction Materials Agreement to be signed by the Board President for
Station 86 Living Quarters. It was presented and signed.

C. Landon with Government Capital stopped by the station this week and we discussed financing
options. It was suggested that we do not need to obtain the loan until after the first of the year. We are
considering using the funds left over from last year to start the project and then get a loan for the
remaining balance. This will be further discussed at next months meeting.

D. The Parking lot expansion agreement with AIG was sent over to be signed by the board
president. This allows AIG to represent the ESD as the owners representative for this project!

NEW BUSINESS:

A. The 2- 2017 Sea Doo Jet Skies have been sold in the amount of $10,000.00 with the trailer.
They have been picked up and no longer in our possession.

B. ISO has not called and contacted Chief Flannelly as of yet but we are anticipating they will in
the near future. The crews have been out checking and documenting the hydrants to be proactive.
Having this information will be great to provide 1SO when they come for the regrade.

C. Texas Commission on Fire Protection came out a couple weeks ago to do their annual
inspections. Everything went great and we received ZERO items wrong! In fact the inspector gave a
kudos to our fire department stating that out of all the fire departments he inspects all over the state of
Texas, our department has the best moral by far!!

D. The brand new tanker that we just purchased will be renamed as Tanker 82 instead of Tanker
83. This will still be the deployment tanker and will be housed at Station 82. The station will be
crossed staffed to be able to deploy this tanker just like Station 81 does.

E. Scott Guillote and Danny Moss are both up for renewal on December 31, 2025. Both
Commissioners are in good standing and would like to renew for another term. Their names have
been submitted to Commissioners Court for approval.

F. The Materials Testing Proposal Agreement for Station 86 living quarters was signed earlier in
the meeting.
G. Surplus Equipment list was signed and approved. Most items are trash and unable to donate.

However anything that is able to donate will be given to the Helping Hands program.

PURCHASE ORDERS:
See attached PO Spreadsheet...
** PO's 4785 — 4809 Total: $134,726.15 Danny Moss moved to approve the above PO's as
presented. Seconded by Mike Lee. Motion Carried.

Close Regular Session @ 5:38pm  Open Executive Session at 5:38pm
Close Executive Session @ 5:55pm Open Regular Session @ 5:56pm
No action is needed, Executive Session was informational.

Danny Moss moved to adjourn, seconded by Mike Lee. Motion carried.
The meeting closed at 5:57 PM.

Scott Guillote, President Danny Moss, Secretary



